From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
CC: dougmcgowen@gmail.com 

"Adams, Ben C." <badams@bakerdonelson.com> 

12/2/2016 8:41:51 AM 

RE: language for MSCC letter to Mayor 


Ok. Bill please share tweaks with us before you send as there)§ a carefully conceived strategy in every other word per 
doug)§and my discussions! 

Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

btaylor@memphistomorrow.org 

From: William Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Friday, December 2, 2016 7:34 AM 

To: Blair Taylor <btaylor@memphistomorrow.org> 

Cc: dougmcgowen@gmail.com; Adams, Ben C. <badams@bakerdonelson.com> 

Subject: Re: language for M SCO letter to M ayor 

The letter looks fine if it's ok with you, Doug. (I may make a few tweaks.) 

I'm in a conference at the U of M most of today, and Sam is out as well. So, from a practical standpoint, it will be M onday 
morning when we get the letter to the mayor. 

Sent from my iPhone 

On Dec 2, 2016, at 7:19 AM, Blair Taylor <btaylor@memphistomorrow.org>wrote: 

Doug/Bill T r)per our conversations T ?)here)§ the proposed language that Bill Gibbons would send to Mayor on 
M SCC letterhead, and then an email that would go to the full M SCC board about a special called 
meeting. From a timeline perspective also, here are what I understand would be next steps to getting this 
all done. Let me know if this sounds right: 

Today, Friday, Dec 2, Letter below goes to mayor on M SCC letterhead. 

M onday Dec 5, email goes to M SCC board about a special called meeting 
Friday, Dec 9,4 or 4:30pm - special called meeting where Strickland attends. 

Not sure if Strickland still wants to do a press conference on M on, Dec 12 
City Council Vote would be Tues Dec 20. 


Dear Mayor Strickland, 

As you know we have begun implementation planning for OSC 3, including Objective Bl: Clarify and resolve 
shortages in law enforcement staffing, I understand that youyye had conversations with members of our 
corporate and philanthropic community who would like to assist you and M PD in this objective, and some 
have inquired with me as to whether the Crime Commission can serve as the 501c3 fiscal agent for their 




contributions. 


The Crime Commission has served as fiscal agent in many such instances where special programming 
related to our work makes it a natural fit. This is certainly one of those instances and Ixn happy to offer our 
assistance. If you would like to move forward, we will present it to our board for a vote. 

Thank you for your leadership and partnership in reducing crime in our community. 

Respectfully, 

Bill Gibbons 


Email to M SCC board of directors 
Greetings M SCC Board of Directors, 

We will be having a brief but important special called meeting of the board of directors in reference to 
business outlined in the attached letter this Friday, December 9 th , 4pm. This will be an in-person meeting 
that will also have accommodation for phoning in. Dial in #is: xxxxxxxxxxxxxx 

The Crime Commission has served as fiscal agent for many programs from Safeways to the DAs bicycle 
program, so this is not a new type of action for us. However, in this case, because a grant from M SCC to the 
City of M emphis will need to go to City Council for vote of acceptance, we thought it important to provide 
the board with an opportunity to ask questions and vote to approve moving forward. 

Please RSVP to Sam Walker as to whether you^l attend in person or by phone. Thank you. 

Bill Gibbons 


Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

btaylor@memphistomorrow.org 
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